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第三章提出了 A 银行绩效管理的改进方案，采用平衡计分卡的方法推导出 A
































Performance management has now become an essential tool for modern enterprises 
to reach their strategic goals and improve their competitive strength. In commercial 
banks, performance management is also being highly valued and widely applied. 
This paper analyzes the current status and existing problems of the performance 
management applying in Bank A. Then the author raises a proposal to improve the 
performance management system. The paper suggests using Balanced Scorecard to 
create a KPI system including indicators from departments to employees, and it 
shows the detailed process of implementation. 
The paper consists of four chapters. 
The first chapter briefly introduces the basic theories of performance management 
and some common performance evaluation methods. 
The second chapter introduces the general background of Bank A and its current 
situation of performance management. Also, the chapter analyzes the problems 
existing in Bank A’s performance management. 
The third chapter raises a proposal to improve the performance management 
applying in Bank A. Using the Balanced Scorecard to deduce the strategy map of 
Bank A, the author then creates a KPI system including indicators from departments 
to employees and explains the detailed process to implement the new system. 
The forth chapter draws a final and primary conclusion. 
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机构有 31 家之多，A 银行面临的竞争压力越来越大。绩效管理作为提高企业竞
争力、促进企业完成战略目标的重要手段。为了应对日益激烈的竞争，提高 A
银行的竞争力，针对 A 银行目前绩效管理中存在的问题，结合其实际情况构建
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